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Census Data Excel Spreadsheet 
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Education attainment count compared to St. Louis at large 

 

 

Examples of Data Visualization 

One can visualize the data in many ways, such as bar plots and regression lines. 
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Youth Engagement  

Conference Curriculum 
SESSION ONE — Fostering Intergenerational Relationships through Dialogue 

Emerging Leaders Presentation 

To begin the discussion of collaborative intergenerational relationships in communities, the 

Emerging Leaders will present a brief presentation at the start of this session. Our team 

has conducted thorough research on the significance of intergenerational relationships 

and various ways to begin fostering them in local communities. We have included some of 

this research below to serve as a guide for Emerging Leaders as they present the info at the 

Spring Conference in 2020.  

 

Presentation Research & Information  

According to the National League of Cities, actively and authentically engaging local youth 

in decision-making processes is integral to ensuring the success of meeting their needs in 

the community.  

 

To create and sustain authentic youth civic engagement, city leaders and staff should follow 

three core values: 

➢ Treat youth as valuable partners in the work of local government 

➢ Prepare and support youth to take on meaningful roles in addressing important 

issues 

➢ Respect and listen to youth 

 

One way to address these core values is to create collaborative and meaningful 

relationships between adult community leaders and community youth.  

 

“Indeed, interest in using intergenerational strategies to create relevant community 

programs and social policy is growing. For almost 40 years, intergenerational pioneers have 

forged a road of respect and reciprocity. At the heart of the social compact is the 

understanding that our civil society is based on the giving and receiving of resources across 
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the lifespan. We all need and, in turn, are needed at different stages of our lives.” — 

Intergenerational Activities Sourcebook, Penn State University  

 

Here are 5 principles to follow in order to fully reap the benefits of these activities at 

today’s conference and in future intergenerational activities/dialogues we hold in our own 

communities.  

➔ Avoid Stereotypes  

◆ Intergenerational programs often involve the participation of specific subgroups of a 

generation, such as frail elders in nursing homes or teenagers with drug problems. 

The program experience may unintentionally reinforce certain age-related 

stereotypes, such as the notion that all older adults are frail and teenagers are drug 

users. One strategy for countering this dynamic is to organize additional 

intergenerational activities that enable participants to interact with a diverse pool of 

“representatives” of the other age-group in order to counter the human tendency to 

make the cognitive error of applying characteristics found in a small sample of 

individuals to an entire group of people. 

➔ Design Developmentally Appropriate Activities 

◆ When planning and conducting activities, take into account participants’ strengths 

(e.g., readiness to create and explore) as well as their functional limitations (in terms 

of mobility, experience, and cognitive functioning). An example of modifying activities 

to match the abilities of participants is to provide transportation assistance when 

involving frail senior adults in activities requiring a lot of walking (e.g.,“Walk-About- 

Talk-About”) or adapting an activity so it’s appropriate for the involvement of 

younger children.  

➔ Stimulate Dialogue 

◆ One thread that runs through all of the activities in this sourcebook is conversation. 

Whatever the focus of the activity, from photography to shopping on the Internet, 

the facilitator plays an active role in stimulating dialogue.  

● The facilitator does the following:  promotes question asking — encourages 

discussion about similarities and differences in participants’ answers — 

provides ongoing encouragement for participants to share what they learned 

from their intergenerational exchange experiences 

● A good facilitator also knows when to step back and allow the participants to 

figure out on their own the best way to share their knowledge, insights, and 

engaging personalities. 
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➔ Emphasize Learning  

◆ Several things can be done to reinforce the academic learning and life skills 

development objectives of the intergenerational activities:  

● Make sure staff and participants are clear about the academic/learning 

objectives associated with each activity.  

● Include a reflection component at the end of activities. This helps to reinforce 

what was learned during the activities. 

● Take a multidisciplinary perspective. Consider what academic lessons 

participants can gain pertaining to a wide range of academic subject areas, 

including natural sciences, literature, music, art, math, and social studies. You 

can find a section labeled “Academic Connections/Life Skills” in the Penn State 

Intergenerational Sourcebook that identifies some of the subjects and skills that 

are reinforced by intergenerational activities.  

➔ Think Sustainably   

◆ “Sustainability” is the current catchword in intergenerational programming circles. 

Although excitement is typically high, many programs have a transitory nature. To 

counter this tendency, try to establish formal partnerships between participating 

organizations. If things are left to informal understandings between individual staff 

members, when people change jobs there is often not enough institutional memory 

or commitment to keep the program going 

 

This is a lot of information, and there is more provided in the Intergenerational Activities 

Sourcebook linked below.  

Before using the provided resources to jump right into creating a detailed 

intergenerational-focused initiative, we believe SLACO and the neighborhood organizations 

in attendance can begin the process now through a simple but effective intergenerational 

dialogue and deliberation activity.   

 

Here is the complete Intergenerational Activities Sourcebook from Penn State University: 

https://bit.ly/2M63b8b .   

 

The publication linked above includes 53 activities. These activities can be used in a variety 

of settings and for a variety of purposes. The common thread of all activities is that they 

encourage younger and older participants to communicate with one another, learn from 
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and about each other, and share new learning experiences. Passive activities such as movie 

watching are not included because no active intergenerational engagement occurs. 

 

SLACO-led Intergenerational Dialogue 

“Intergenerational connections are magic. But anyone who has worked in an 

intergenerational program knows that magic takes work. If our goal is to develop 

meaningful connections, we can’t simply put different generations in a giant blender and 

hit the mix button. We need to prepare and take time to be thoughtful, intentional, and 

respectful.”  — Intergenerational Activities Sourcebook, Penn State University  

 

The original activity, created by a team at Penn State, can be found on page 33 of the 

Intergenerational Activities Sourcebook. Our team created and designed the worksheets 

below to tailor the questions to the needs of SLACO’s organizations and ease the 

distribution process on SLACO’s part.  

 

The Dialogue and Deliberation Activity is meant to serve as an example of an activity the 

Conference members might include in their own community or organization programming 

in the future. This activity can be useful when the neighborhood is planning an event, a 

new referendum has been proposed, or any case where intergenerational perspective is 

imperative.  

 

The Dialogue activity includes the participants having read an article on the topic of 

discussion. Here is the article we recommend:  

Why Intergenerational Relationships are Good for You 

https://www.rewire.org/work/intergenerational-relationships-good/  

 

Article Highlights:  

“In the survey, 53 percent of people said they rarely spent time with other age groups except family 

members. The demographic with the least contact with other generations: 18- to 34-year-olds.” 

 

“Not having exposure to different ages often leads to ageism, an us-vs.-them mentality, and missed 

opportunities, according to the report. In fact, 76 percent of adults surveyed believe ageism is a 

serious societal problem.” 

17 

https://www.rewire.org/work/intergenerational-relationships-good/
https://www.nextavenue.org/whats-ageism-got-to-do-with-it/


 

 

“Younger adults sometimes feel vilified and belittled by people of older generations, especially when 

it comes to work and money… When generations work together, this can break down stereotypes, 

change attitudes and lives, foster mutual empathy and improve communities. Intergenerational 

partnerships allow each group to see the other as individuals, just people—rather than “old” or 

“young.” 

 

This article – or link to it can be distributed/shared when the Conference members 

register/sign-in on the day of the event.  
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To close, intergenerational relationships are key to making any neighborhood or 

community a safe space for all. Our team identified a few communities that have 

integrating intergenerational programming into the fabric of their organizations well.  

1. DOROT — A New York City program that has 7,000 children, teens and young adults 

visit 3,000 isolated older adults and has an intergenerational book club, baking 

program, arts and crafts, singing and mentoring. 

2. San Diego County — Its local government has a team of five intergenerational 

coordinators tasked with finding volunteer older adults for needy kids. 

3. Asbury Retirement Community — As mentioned above, this retirement community in 

Gaithersburg, Md., partnered with a nonprofit for immigrant and Muslim youth to 

discuss the older adults’ past discrimination and the children’s current discrimination 

through a program called Courageous Conversations. 
 

SESSION TWO: Making Meetings Engaging and Youth Recruitment 

Creating Structure  

Our team conducted a youth survey and performed a few site visits to determine what 

changes young adults would like to see in SLACO and their neighborhood organizations. 

We were met with some of the anticipated responses — play music at meetings, 

incorporate technology more, provide food. Here is an outline of our site-visit observations:   

● Incorporate Technology  

○ Kahoots, music  

● Meetings should have a clear, structured agenda  

○ Should be solution-driven; more structure  

● Want to be more involved in decision-making and organization infrastructure  

 

However, we wanted to provide more intentional recommendations than just adding music 

to the meetings and providing snacks (although these practices would probably boost 

meeting attendance, if not engagement). One opinion we heard across the board was that 

the neighborhood youth wanted more structure in meetings and events.  

An easy way to add structure is to send out meeting agendas in advance so youth can 

come to the meetings prepared to be engaged and collaborative. Just this little bit of 

information gives them time to think over what they may want to contribute to the topic of 

discussion that day and prepare their thoughts in advance.  
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We have included an example agenda below.  

 

We have also provided a link to a customizable digital version of this agenda on Canva that 

anyone at SLACO or its member organizations can use to customize and design the agenda 

for their needs.  

 

Customizable Agenda Link: https://bit.ly/2YYgr43   
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Engaging Youth in Meetings   

The young adults we spoke with also mentioned wanting to be more involved in the 

decision-making process and organization infrastructure. Essentially, they want their voices 

to be heard and to feel valued. For this, we recommend including a segment in 

neighborhood meetings for a young adult in the community to lead.   

 

For example, in the mock agenda above, Ariel Cousett (one of the Emerging Leaders), is set 

to lead a Social Media Creative Planning activity. In another instance, a young adult could 

lead an intergenerational dialogue session in tandem with an older person in the 

community.  

 

This recommendation involves zero additional resources. It’s simply a matter of speaking 

with the youth who will lead the next meeting beforehand and informing them of their role.   

 

When given the opportunity to lead a portion of the meeting, that young person will feel 

valued and validated as an important part of the community. The other youth in the 

meeting will observe this and feel the same. Additionally, youth are more likely to be 

engaged with the activity or discussion if one of their peers is leading it. When given the 

opportunity to take a segment of the meeting and own it, that young community member 

will be able to tailor the content to the general youth in the community in a casual and 

relatable way, increasing engagement across the board.  

 

Impact Measurement Toolkit 

Making progress in any organization means using the right data to evaluate outcomes and 

assessing the organization on a regular basis. However, many organizations simply don’t 

have a clear, evidence-based idea of how or why their programs work. Our team believes 

impact measurement is integral to SLACO and its neighborhood members’ future success 

in the realms of youth engagement and beyond.  

 

While we believe impact measurement is worthy of an entire Taylor Consulting project 

itself, we decided to provide a toolkit for SLACO and its members to get a headstart on the 

process of impact measurement now.  
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After researching, we landed on Stanford Social Innovation Review’s Playbook for Designing 

Social Impact Measurement as a key resource for initiating an impact measurement plan. 

Here is a link to the website: https://bit.ly/2RZOqYf  

 

We have selected the most pertinent information from the Playbook and tailored it to suit 

the operations of SLACO and its neighborhood organizations in the pages below.  

  

Impact Measurement: Overview 

We have broken the Impact Measurement Process into 4 steps. 

 

Theory of Change 

 

Impact Measurement is based on the Theory of Change. Constructing a Theory of Change 

simply requires identifying the foundational questions for any organization.   

I. What impact do you hope to achieve? 

II. What is the mechanism by which you will achieve that impact? 

III. How will you know when you’ve achieved it? 

To build a strong theory of change, organizations must think through each possible 

mechanism and consider how their programs intend to achieve impact. Only then can they 

define appropriate KPIs, set goals, collect data, provide program feedback, and ultimately 

make decisions more effectively. A theory of change also helps organizations communicate 
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effectively with stakeholders about what their programs are and how they work. 

 

Identify Key Performance Indicators 

 

Key performance indicators are essentially the metrics by which you will measure your 

impact. Organizations should determine which metrics actually matter based on their 

theory of change, focusing on those that are the broadest reaching, provide the most 

insight into program implementation, and define success, and remembering that 

sometimes less is more. 

 

We have constructed and designed a Theory of Change and Key Performance Indicators 

Worksheet:  
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Collect Data 

In terms of collecting external data, surveys are the most common method, and a 

well-designed survey will yield accurate, valid, and reliable information. It can be difficult to 

design a well-thought-through survey, but depending on the issue area, organizations can 

look for well-validated ones by searching Google Scholar. 

 

Finally, how organizations use and analyze the data they collect is paramount to improving 

programs. Collecting time series data (the same data point collected at different points in 

time) allows them to examine how programs change over time. Correlations are also 

powerful signs that a program is either moving outcomes in the right direction or that it’s 

not having the intended effects and needs changing. 

 

Youth Engagement Assessment Tools 

 Youth-adult partnerships: Are you there yet? How to evaluate your youth development program 

by University of Kentucky.  

Link to full Assessment Tool with instructions for use : https://bit.ly/2M4iv57  
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Authentic Youth Civic Engagement: A Perceptions Inventory by National League of Cities 
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Feedback Surveys 

Our team constructed these surveys to distribute after the Spring Conference as an 

example of Impact Measurement. Here is the link to share the survey: 

https://docs.google.com/forms/d/1xBEdL22RmGKsJd0MUXluZ_DfelDcn3FpLINVwFyYOeI/edi

t?usp=sharing  

 

Experiment 

This stage of the Impact Measurement Toolkit is where the leadership team comes 

together to evaluate the data collected and alter practices based on the information 

received. The details of each step of this process will look different based on the original 

Theory of Change constructed in Step One.  

 

Implementing an intentional and meaningful Impact Measurement Plan is beneficial for a 

wide range of reasons. Organizations can point to real data and numbers when discussing 

their achievements.  Groups can emphasize objective data and results when applying for 

grants and funding. Specific to SLACO and its neighborhoods Youth Engagement Initiatives, 
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impact measurement will help identify successful practices and inform future decisions on 

how to optimize their distribution of resources.   

 

SESSION THREE: Fostering Community Engagement in Our Youth 

 

SLACO has a great foundation in how to get youth and young adults involved in community 

service initiatives through the Emerging Leaders program, so there are few other 

organizations as well equipped in SLACO to lead this community change. According to 

research from the University of Wisconsin – Madison, there are four steps that SLACO and 

neighborhood organizations can take to build servant leadership ability in all community 

youth: 

The research can be found here: https://bit.ly/2r0GATc .  

  

1. Raise Awareness 

The first step of getting youth engaged in raising awareness of the importance of youth 

engagement, both for youth and adults. This is essential in laying to foundation for all 

community members to understand why they should be involved in improving their 

neighborhood through service. There are a number of ways to show people the 

importance of service. We recommend having each neighborhood organization complete a 

service project. A survey of St. Louis community members found that some youth 

engagement starts with parental engagement, so this service project is for residents of all 

ages. Logistical considerations are below: 

 

What: SLACO should lead a service project of smaller scope that is easily replicated with 

each neighborhood organization. The project specifications will be brainstormed later in 

session three.  

Where: Each service project should occur in the community that is completing the project, 

or in a community in need. 

Goals: Adults and youth alike understand the importance of community service and spread 

that knowledge to their family and peers. They directly see the impact that have on their 

community, and realize that service does not have to be exceedingly time-consuming or 

complex. 

  

30 

https://bit.ly/2r0GATc


 

2. Demonstrate Effective Practices 

Through modeling youth engagement and demonstrating effective practices, organizations 

position community participation as a visible expectation. The Case Western Reserve 

University Center for Civic Engagement & Learning (CCEL) articulate four primary best 

practices that SLACO should share with conference-goers and neighborhood organizations. 

These best practices should guide future service initiatives in the community, and members 

should follow them at all times when conducting service. The original CCEL link is at 

https://bit.ly/35weBtr. Here are the four best practices, direct from Case Western Reserve. 

  

Embrace an Asset-based Perspective 

● Recognize the wealth of resources, wisdom, and resilience that exists within 

communities. 

● Focus on enhancing opportunities and resources in partnership with community 

members and organizations, rather than on "fixing" perceived issues or problems 

within communities. 

  

Foster Reciprocal Partnerships 

● Foster mutually beneficial partnerships that genuinely support the work of 

community partners and the development of students. 

● Collaborate with community partners to develop, evaluate, and revise programs to 

ensure that programs are beneficial to their work and to the community. 

● Recognize the value of sustained community involvement in promoting 

understanding, fostering mutually beneficial relationships, and creating lasting 

impact. 

  

Value Diversity and Social Justice 

● Explore your own identities and how they shape your experience in community. 

Seek to continuously identify and challenge assumptions, biases, judgments, and 

stereotypes about individuals and communities. 

● Value and respect people of diverse identities and backgrounds, and work to create 

inclusive environments. 

● Recognize and identity ways to address the root causes of social injustice through a 

variety of forms of civic engagement. 
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Practice Humility 

● Approach community engagement activities with an open mind and a listening and 

learning attitude. 

● Critically examine how issues of power and privilege impact attitudes towards 

community and community engagement activities. 

  

Engage in Education and Reflection 

● Provide intentional opportunities for learning about partner organizations, 

community issues, and context before, during, and after community engagement 

activities. 

● Process community engagement experiences through dialogue to deepen 

self-awareness and understanding of community and to inform future actions. 

  

3. Create New Opportunities 

Organizations should create opportunities that connect community members with ways to 

get involved in their community. SLACO can best accomplish this through the creation of an 

annual community service fair, that brings together nonprofits from throughout the St. 

Louis area to share with community members the work that they do and how residents can 

get involved in their organization. This event will be structured similarly to a career fair, in 

which each organization has a booth and community members engage one-on-one with 

organizations at their booth. Brainstorming for which organizations to get involved with will 

be held later in the session.  

  

4. Provide Training 

Finally, organizations should build the capacity of youth and adults to effectively work 

together and best assist the community. This quote from UW-Madison’s research sums up 

this issue: “This shift in language [from youth engagement to youth-adult partnership] is 

consistent with an explicit shift in conceptualization of best practice. Across the country, it 

is recognized that youth engagement cannot reach its potential unless adult partners are 

fully involved. Specifically, youth cannot be effective agents of their own positive 

development if they do not have the support of caring adults who challenge them to reach 

high expectations.” SLACO is already tackling this issue through session one on 

32 



 

intergenerational dialogue and understanding, but should share this knowledge with all 

neighborhood organizations.  

 

Brainstorming Activity 

Each participant should take 10 minutes and thoughtfully complete the following 

questions. The group will then come back together for a brainstorming discussion on how 

to best accomplish the four steps laid out earlier and nail down some specifics of each 

initiative. 

 

We have included an activity worksheet to be distributed to the neighborhood 

organizations below.  
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